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1. INTRODUCTION

               - 2007 is a support program for Authorized Resellers purchasing Xerox small office equipment from Authorized Distributors for the purpose of further re-selling to end users.

XEROX reserves the right to revise terms and conditions of the present Program on a quarterly basis in the year 2007, on condition all resellers and distributors are timely and in writing notified of all modifications of the Program.


< back to contents
2. PROGRAM OBJECTIVES

To provide partners interested in developing business with XEROX with best support for increasing sales and expanding business with regard to XEROX products.

To expand mutually profitable business relations with XEROX second-level partners, i.e. resellers.

< back to contents
3. XTRA TASKS

1. To inform those resellers, who are IT market participants, about values available for authorized Xerox resellers and about the procedure of authorization.

2. To ensure the availability of the above declared values.

< back to contents
4. PROGRAM RULES

I. XEROX Small Office Equipment includes the following PRODUCT GROUPS:

1. Monochrome laser printers А4 with print speed up to 20 ppm (inclusive) and options for them;

2. Devices supporting 2 functions at least (MFD) with print speed up to 20 ppm (inclusive) and options for them;

3. Monochrome laser printers with print speed from 21 to 50 ppm and options for them;

4. Phaser color printers with color print speed up to 45 ppm (inclusive) and options for them;

5. Non-equipment for all above mentioned products

II. Any reseller purchasing Xerox Small Office Equipment from XEROX Authorized Distributors can participate in the program:

	Country
	Distributor
	Products

	Estonia
	TD Baltic, ACME
	All SOHO products

	Latvia
	TD Baltic, ACME
	All SOHO products

	Lithuania
	TD Baltic, ACME
	All SOHO products


III.
In order to participate in Xtra-2007 Program and get support from XEROX, reseller should get a status of ATHORIZED RESELLER of XEROX Small Office Equipment.

IV.
In 2007, status of Authorized Reseller will be granted according to the purchase volume of XEROX Small Office Equipment listed in item II from Authorized Distributors, which should not be less than EUR 1000 during two months. 

V.
An actually existing company (taken by market participants as a single company) at one time point can have only one status of authorization regardless of the fact how many legal entities represent this company.

VI.
Authorized Distributor or any legal entity affiliated with this company has no right to get the status of Authorized Reseller of XEROX Small Office Equipment.

VII.
End customer shall not be authorized according to Xtra Program and shall not receive benefits available for Authorized Resellers of XEROX Small Office Equipment within the framework of Xtra Program.

VIII.
Status of Authorized Reseller of XEROX Small Office Equipment, irrespective of the date of its granting in 2007, will be valid up to the end of 2007.

< back to contents
5. HOW TO BECOME AN AUTHORIZED RESELLER OF XEROX SMALL OFFICE EQUIPMENT

1. Reseller with the last two months total volume of purchasing from Authorized Distributors mentioned in item II of Program Rules, corresponding to the determined amounts, should complete the following Authorization Application Form. In the Application Form all required information should be provided. Two months prior to submitting the Authorization Application Form are considered as a probation period. If reseller reaches purchase volume necessary for Authorization within a shorter period of time, and a number of purchases for this period are no less than three, reseller, at XEROX decision, can be authorized prior to the due date.
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2. Regardless of the actual number of Distributors reseller makes purchases from, authorization can be made via only one Distributor indicated by reseller in the Authorization Application Form. 

3. All rebates and other values will be provided to the Authorized Reseller via Distributor stated in the Application form

4. The Authorization Application Form and reseller’s actual price-list (or link to the price-list in Internet) including products relating to XEROX Small Office Equipment should be submitted to XEROX Baltics representative office in Riga, to the address indicated in the paragraph XEROX Baltics representative office in Riga contact information .

5. Prior to receipt of the Authorization Application Form, on a monthly basis XEROX receives from Distributor(s) data confirming purchase volumes of the reseller applying for authorization. XEROX has the right to insist upon getting contact information regarding any company mentioned in Distributor’s report regardless of the company’s status. 

6. XEROX will take the decision about authorization basing on the data of reseller’s purchase volumes available at XEROX Baltics representative office in Riga and on information indicated in the Application Form. If necessary XEROX can verify the information indicated by reseller in the Application Form.

7. Reseller is assigned the Authorized Reseller status and sent the Certificate.

< back to contents
6. REQUIREMENTS TO AUTHORIZED RESELLERS OF XEROX SMALL OFFICE EQUIPMENT

1. Availability of well-developed infrastructure and resources for conducting and supporting sales process.

2. Availability of products purchased from Distributor and relating to XEROX Small Office Equipment in reseller’s actual price-list or regular product range. 

3. Availability of a specialist supporting Xerox products and acting as an expert for all reseller’s employees and as a contact person for co-operation with XEROX. 

< back to contents
7. MARKETING SUPPORT UNDER XTRA-2007 PROGRAM

I. BASIC BENEFITS granted to any AUTHORIZED RESELLER of Xerox Small Office Equipment will include:

1. Status

· Formal confirmation of status
· Possibility to receive higher Authorization Status.

2. Increased profitability from XEROX Small Office Equipment sales

· Post-sales discounts (rebates) for purchase volumes of all products relating to XEROX Small Office Equipment,

· Possibility of projects (tenders) support.

3. Information and marketing support

· Sales staff training done in Riga, Tallinn, Vilnius ,

· Possibility to take part in XEROX Small Office Equipment advertising programs,

II. ADDITIONAL BENEFITS will be granted to Authorized Resellers in the framework of special programs being announced in 2007. Preferential rights for receiving benefits and participating in the programs will be given to the companies that made within the last three months at least one purchase of the amount no less than the purchase volume necessary for authorization.
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8. XTRA-2007 PROGRAM REBATES

In 2007 additional post-sales discounts (rebates) under the Xtra-2007 program will be paid for all Product Groups (1-5). 

Authorized Resellers of Small Office Equipment will be granted a variable rebate that is determined by monthly purchase volume of Xerox Small Office Equipment according to the following scheme:

	Monthly purchase volume
	Additional Rebate %

	Up to 1000 EUR
	0

	1001 – 3000 EUR
	1.5

	3001 – 5000 EUR
	2.0

	More than 5000 EUR
	2.5


Rebate Receiving Rules

1. Right for receiving rebates is granted to Authorized Resellers of Small Office Equipment purchasing XEROX products from Authorized Distributors.

2. Reseller will not receive rebates for probation period.

3. Rebates are calculated on the basis of Distributor’s monthly reports. Reports for a current month should be submitted by Distributors to XEROX within the first 3 working days of the following month.

4. Reseller has the right to make purchases from several Authorized Distributors (any mentioned in 4.II). In this case purchase amounts from different Distributors will be accumulated, and rebate will be calculated basing on total purchase amount.

Attention! 

Reseller can receive rebates ONLY from the Distributor via which reseller is authorized. During the year 2007 the Authorized reseller has the right to re-authorize once via another Distributor and thus to change Distributor via which reseller will receive rebates further on.

For re-authorization Authorized reseller should submit to XEROX Baltics representative office in Riga the Application Form, where reseller should indicate the name of the Distributor via which they would like to be re-authorized. In this case XEROX Baltics representative office in Riga will notify the Distributor via which Reseller has been previously authorized about reseller’s re-authorization.

5. Rebates are aimed exclusively at increasing reseller’s profitability and should not have an effect on reseller’s wholesale or retail prices. XEROX reserves the right, without providing any documentary proof, not to calculate Xtra-2007 Program rebates to Distributors for those resellers and for that month during which this rule, at XEROX discretion, has been broken.

6. Xtra-2007 Program rebates will be transferred to resellers via Distributors’ accounts on a monthly basis.

< back to contents
9. FREE-OF-CHARGE SALES TRAINING ON XEROX SMALL OFFICE EQUIPMENT 

XEROX is completing making the schedule for regional training courses where Authorized Reseller’s employees can be trained free-of-charge in 2007. Trainees should meet the following requirements: 

· Minimal qualification – sales person, 

· Minimal experience in Small Office Equipment sales – no less than 3 months, 

For Authorized Resellers intensively promoting network and color printers dedicated application seminars will be offered. 

< back to contents
10. XEROX BALTICS REPRESENTATIVE OFFICE IN RIGA CONTACTS

Any questions from Authorized Reseller can be addressed to reseller’s personal consultant at XEROX Baltics representative office in Riga by telephone or by e-mail:

	E-mail
	Telephone

	LVA.XTRA@xerox.com
	     + 371 7812230
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11. CONCLUSIONS 

XTRA-2007 Program will be effective from February 1, 2007 until December 31, 2007. If any questions, please contact XEROX Baltics representative office in Riga
< back to contents
XEROX EURASIA
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Main Application Form

														APPLICATION FOR AUTHORIZATION - 2007

		ATTENTION!  Please read the Program prior completing the Form. Fill in the fields in block letters. If any questions, please contact  tel. +3717812372

		Company Name to be printed on the Xerox Authorized Reseller Certificate.

		Name of the Authorized Distributor to authorization assigning.																																												TDB

		Information for advertising in press, Internet and end-user distribution.

		Company Name (for advertising)

		Postal (actual) Company Address:

		Country										Post code								Region																								City

		Street, Building No, Office No

		Telephone(s) for advertising																(with country and region codes)																												Fax

		Company E-mail Address																																				Company Web Site (if available)

																																		http://

		Information about the Company for Xerox Information Centre

		The Company is												Head (Main) Office

		Number of affiliates via which sales are made except the head office

		Number of retail shops/outlets																																				Availability of own Service Centre																						no

		Name of Company Director - in full																																				Correct Name of Position

		Name of Company Sales Department Manager - in full																																				Correct Name of Position

		Name of Company Purchasing Department Manager - in full																																				Correct Name of Position

		Contact person for Xerox (in charge for cooperation with Xerox)

		Name:																								Telephones:																Position:

		Address:																																								E-mail:

		Preferable way of hand-out materials delivery																																Via Authorized Distributor

		Information about the Company for getting more efficient support from Xerox

						Types of Products for Sale																										Sales Method

				(please mark types of products available in the Company product range)																										(please mark two sales channels having the highest priority for the Company)

						Computer devices																										Sales from Office/Warehouse

						Office equipment																										Complex Delivery (VAR)

						Consumables																										Via Company Service Centre

						Paper																										Via Company retail outlet (chain)

						Stationary																										Via Internet-shop (site)

						Software																										Catalogue Sales

						Other																										Other

		Main brands of products for sale

		Notes:

		Name of person filling the Form																0

																																												Date:

		Please notify Xerox representative about any changes in Company name, address, telephone numbers etc.

		Please send the Form by e-mail to:																LVA.XTRA@xerox.com																				or by fax: + 371 7812231

						Distributors		Alternative		Way

						TDB		no		By post to the indicated above contact address		Affiliate

						ACME		yes		Via Authorized Distributor		Head (Main) Office



a person managing sales process in the Company

a person actually managing the Company

a person making decisions on products for sale purchasing in the Company

LVA.XTRA@xerox.com










